Promote Sense of Self- and Collective-efficacy

Adapted from Luke M. Tse, Ph.D., Mass Trauma Intervention presentation
Efficacy: the ability to produce a desired effect

· Self-efficacy: an individual’s belief that his/her actions are likely to lead to generally positive outcomes (esp. in trauma-related events)

· Through self-regulation of thought, emotions, and behavior

· Collective efficacy: the sense that one belongs to a group that is likely to experience positive outcomes

Two Aspects to self-and collective efficacy

· A belief in the skills and abilities to accomplish must be reinforced by ongoing successful action

· For instance, soldiers, emergency service workers, and help-providers must learn self-and collective-efficacy as well as belief in their leaders, themselves, and their group as a unit. 

· Through coordinated successes, leaders and citizens are empowered

· Encouraging efficacy without providing resources is counter-productive and demoralizing

· Those who lose the most personal, social, & economic resources are the most devastated by mass trauma

· Those who are able to sustain their resources have the best ability to recover

Mass trauma diminishes a personal and the collective sense of efficacy
When working with children and adolescents

· Give guided-tasks towards self-efficacies, teaching about the efficacy of others (e.g., protective figures), and social agencies in response to possible dangers.

· Teaching children emotional regulation skills when faced by trauma reminders (e.g., images of disasters on TV) and enhancing problem-solving skills in regard to post-disaster difficulties are especially important interventions that have been shown to be effective

Because disasters and situations of mass trauma may undermine certain already fragile economies, efforts to return things to “normal” may be doom to failure, unless public mental health programs collaborate with local and national development initiatives (i.e., the processes of change leading to better living conditions and more secure livelihood) to help local populations enhance their survival capacities and increase their resiliency and quality of life.

Hope/Optimism
Adapted from Luke M. Tse, Ph.D., Mass Trauma Intervention presentation

Instilling Hope

Because mass trauma is usually an experience people are not trained for or experienced with, it outstrips their learned coping repertoires. 

Without knowledge about how to cope, it is natural that hope is one of the first victims.

Mass trauma is often accompanied by

· A “shattered worldview”

· The vision of a shortened future

· Catastrophizing(seeing worst-case scenarios; e.g., “I’ll never have a home again,” “I’ll never feel safe”)

All of these undermine hope and lead to reactions of despair, futility, and hopeless resignation—that feeling that ‘all is lost.’

Those who remain optimistic are likely to have more favorable outcomes and can retain a reasonable hope for the future.

Hope is internally experienced, but it becomes evident in the real circumstances 

of life in which people find themselves. 

What is amazing about the human spirit is that many people who have been down for a long time often do retain a sense of optimism, self-efficacy, and belief in both strong others (someone who will always be there or a benevolent government) and a God who will intervene on their behalf.

· For hope to be secured after a mass trauma, it is critical to provide services to individuals that help them get their lives back in place

· E.g., housing, employment, relocation, replacing household goods, etc.

· Professional helpers can develop advocacy programs to aid victims to work through complex social processes sometimes involved when getting help

· By joining with individuals, rather than just doing for them, self-efficacy can be raised in the process, so will a sense of hope

Instilling Hope Exercises 

· Forward-looking (short, long, eternal) exercises

· Guided conversations or self-dialogues to renew motivation for learning and future planning

· Genuine, positive, and balanced (realistic) communications from Care-givers

· Envisioning a realistic, yet challenging, even difficult outcome may actually reduce people’s distresses

· Challenging irrational beliefs (decatastrophizing) or self-labeling

Instilling Hope Continued

· Group meetings or community interventions may have more impact than individual meetings

· Many of the problems are shared by hundreds or thousands of people

· The media, schools, community leaders, churches can enhance hope by helping people focus on more accurate risk assessment, positive goals, building strengths that they have as individuals and communities, and helping them tell their stories.

· Community projects such as helping one another clean up, rebuild, making home visits, organizing blood drives, and involving members who might feel overwhelmed by the magnitude of the problem
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